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Presentation of an article:

“Export Venture Strategic Goals, Competitive
Advantages, and Performance Outcomes:
The Relevance of Architectural Capabilities

and Degree of Internationalization”

author: Professor Constantine S. Katsikeas, Ph.D., Leeds
University, United Kingdom

“The difference between intended and realized strategy has been well
established in the theoretical literature in strategic management for many years.
The international business literature suggests that the difficulty of realizing
intended strategic goals are even greater when managers are dealing with
markets that are more distant and differ from the home market. Such
implementation failures can be costly in terms of both resources wasted and
benefits foregone. Yet, we still have little understanding of why it is so hard for
many firms to achieve their strategic objectives or the performance
consequences of failing to do so. We study this issue in the context of firms’
export ventures. Based on a random sample of exporting firms, our results make
four contributions. First, we offer evidence supporting the existence of previously
conceptualized gaps between exporters’ intended strategic goals and the
positional advantages that they subsequently manage to realize. Second, we
provide a calibration of the performance consequences of such difficulties and
show that, from a financial performance perspective, these can be significant.
Third, we identify weaknesses in firms’ architectural export venture capabilities
as an important cause of their inability to realize intended strategic goals in
export markets. We show that exporters stronger in such capabilities are better
able to realize their intended strategic objectives in export markets. Fourth, we
show that the beneficial effect of a firm’s architectural export venture capabilities
is moderated by its internationalization level.”

You can register for the free seminar by phone (01) 58-92-490, or via e-mail:
research.seminars@ef.uni-lj.si until Wednesday, 2.4.2014.

Welcome!



